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Procedures followed in decision-making process

MUNICIPAL COMMISSIONER

AMC AMC AMC AMC
PROJECTS CITY Western Suburbs Eastern Suburbs

DIRECTOR( Medical Education & Health )
Executive Health Officer

Chief Medical Superintendent ( Peripheral Hospitals)
Chief Medical Officer
Further as per channel of supervision.

Purchase and repairs are made after permission from the higher
authorities and concerned engineering departments and account
department.

For Local Problems the decision-making is done at the level of CMO in
consultation with the various departmental heads/supervisors with
permission of the Chief Medical Superintendent.



